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When | joined Capgemini back in 1996 | was amazed by investment that had
been made in devel oping Enterprise Architecture, and at the root of this, the IAF
methodology. Back in the mid 1990s the importance of architecture was dimly
recognised but certainly it was not widely understood as a crucial element of
successful enterprise wide IT implementation. A decade later with the huge
growth in the role, the sophistication, and importance of Information Technology
it has become recognized, and established for the value it brings. With this
recognition has come various forms of ‘standardization’ ranging from the work
of the Open Group and its moves to establish TOGAF as a common framework,
together with ITAC to certify architects, through to awide variety of product
vendor architects, even to some industry sectors establishing their own
architectures. Has this diminished, or even may be removed the need for IAF?
WEell it might have done if the world had stood still, but it hasn't. Simul- neously
the range and complexity of technology has increased, the functionality has been
extended to embrace new front office capabilities and most of al the
externalization and globalization of business has added awhole new extra
dimension. Standardization might have improved connections and interfaces, and
in so doing produced ‘ systems' of apparently limitless extendibility, but it has
done little to improve the necessary ‘understanding’.
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When | joined Capgemini back in 1996 | was amazed by investment that had been made in developing
Enterprise Architecture, and at the root of this, the IAF methodology. Back in the mid 1990s the importance
of architecture was dimly recognised but certainly it was not widely understood as a crucia element of
successful enterprise wide I'T implementation. A decade later with the huge growth in the role, the
sophistication, and importance of Information Technology it has become recognized, and established for the
value it brings. With this recognition has come various forms of ‘ standardization’ ranging from the work of
the Open Group and its moves to establish TOGAF as a common framework, together with ITAC to certify
architects, through to awide variety of product vendor architects, even to some industry sectors establishing
their own architectures. Has this diminished, or even may be removed the need for IAF? Well it might have
doneif the world had stood still, but it hasn’t. Simul- neously the range and complexity of technology has
increased, the functionality has been extended to embrace new front office capabilities and most of all the
externalization and globalization of business has added a whole new extra dimension. Standardization might
have improved connections and interfaces, and in so doing produced ‘ systems’ of apparently limitless
extendibility, but it has done little to improve the necessary ‘ understanding’.
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Editorial Review

From the Back Cover

This book captures and communicates the wealth of architecture experience Capgemini has gathered as a
member of The Open Group —avendor- and technology-neutral consortium formed by major industry
players—in developing, deploying, and using its “Integrated Architecture Framework” (IAF) sinceits
origination in 1993. Today, many elements of | AF have been incorporated into the new version 9 of
TOGAF, the related Open Group standard. The authors, all working on and with |AF for many years, here
provide afull reference to IAF and a guide on how to apply it. In addition, they describe in detail the
relations between | AF and the architecture standards TOGAF and Archimate and other development or
process frameworks like ITIL, CMMI, and RUP. Their presentation is targeted at architects, project
managers, and process analysts who have either considered or are aready working with IAF —they will find
many roadmaps, case studies, checklists, and tips and advice for their daily work.

About the Author

Jack van 't Wout started in IT in 1978 and joined Capgemini in 1990. He got involved with architecturein
1993, and is generally acknowledged as one of the founding fathers of IAF. Jack has executed over 20
enterprise architecture and governance engagements and has trained more than 500 people in IAF. Jack’s
focusis on the financial services sector.

Maarten Waage has worked in the I T industry since 1984 and joined Capgemini’s precursor VVolmac one
year later in the Systems and Networks division. He has been practicing architecture since 1995 and got
involved in |AF development and deployment in 1997. Maarten has extensive experience in enterprise
architecture and large scale transformations. He focuses on the public sector.

Herman Hartman has worked with Capgemini and its predecessor Volmac since 1976. He became involved
in the development of IAF in 1994 when he laid the basis to encapsul ate existing architecture best practices
in new ways of working. He has conducted architecture work in dozens of projects. Herman focuses on
enterprise architecture engagements in the industry sector.

Max Stahlecker is the youngest member of the team of authors. Heisin the IT industry since 2001. Max did
his thesis on enterprise architecture, architectural conformance and business transformation. He has been
practicing architecture with |AF since he joined Capgemini 2006 and has been involved with its development
since then.

Aaldert Hofman started to work with Capgemini in 1990 and worked in the IT industry since 1988. He has
developed architectures since 1996 and got involved in |AF development and lecturing in 1998. Aaldert is
specialized in security architecture and the broader risk management theme.

Users Review
From reader reviews:

Ross Fletcher:

The reason why? Because this The Integrated Architecture Framework Explained: Why, What, How isan
unordinary book that the inside of the book waiting for you to snap the idea but latter it will zap you with the



secret that inside. Reading this book beside it was fantastic author who also write the book in such incredible
way makes the content on the inside easier to understand, entertaining technique but still convey the meaning
fully. So, it isgood for you because of not hesitating having this nowadays or you going to regret it. This
book will give you alot of positive aspects than the other book have got such as help improving your talent
and your critical thinking method. So , still want to delay having that book? If | were you | will go to the e-
book store hurriedly.

Pam Gray:

Reading can called mind hangout, why? Because if you find yourself reading a book especially book entitled
The Integrated Architecture Framework Explained: Why, What, How your brain will drift away trough every
dimension, wandering in every aspect that maybe unfamiliar for but surely can become your mind friends.
Imaging every word written in a publication then become one contact form conclusion and explanation that
maybe you never get ahead of. The The Integrated Architecture Framework Explained: Why, What, How
giving you yet another experience more than blown away your head but also giving you useful info for your
better life with this era. So now let us show you the relaxing pattern here is your body and mind is going to
be pleased when you are finished examining it, like winning a sport. Do you want to try this extraordinary
investing spare time activity?

Patrick Stokes:

Aswe know that book is very important thing to add our know-how for everything. By a publication we can
know everything we want. A book is arange of written, printed, illustrated or perhaps blank sheet. Every
year was exactly added. This publication The Integrated Architecture Framework Explained: Why, What,
How was filled with regards to science. Spend your free time to add your knowledge about your research
competence. Some people has distinct feel when they reading some sort of book. If you know how big
benefit from a book, you can sense enjoy to read a book. In the modern eralike now, many ways to get book
which you wanted.

Liond Huggins:

Book is one of source of expertise. We can add our information from it. Not only for students but also native
or citizen have to have book to know the revise information of year to help year. Aswe know those guides
have many advantages. Beside all of us add our knowledge, could also bring us to around the world. By the
book The Integrated Architecture Framework Explained: Why, What, How we can acquire more advantage.
Don't you to definitely be creative people? To become creative person must want to read a book. Simply
choose the best book that suitable with your aim. Don't be doubt to change your life with this book The
Integrated Architecture Framework Explained: Why, What, How. Y ou can more inviting than now.
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