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Human Resources are the most important resource that a firm commands and
should be regarded as capital, afactor of production in which managers invest
today in order to realize future profits. This book deals with the strategic
implications of Human Resource Management as an important strategic asset and
emphasi zes its importance within the overall strategy of the firm. The book
coversissues such asjob design, evaluation, recruitment, training, career
concern, and outsourcing and downsizing. The linkage between the various
pieces of HRM policy are stressed and how the policies are related to
management issues such as TQM, just-in-time manufacturing, and others. The
book isaimed at the general manager, not the HRM practitioner and it stresses
conceptual frameworks, not procedural methodol ogy.
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Editorial Review

From the Inside Flap

How Every General Manager Should Think about Human Resources Human resources are increasingly
recognized as an important—perhaps the most important—strategic weapon in the organization’s arsenal .

Y et general managers and students of general management have lacked a compelling general framework for
thinking about managing human resources strategically. Baron and Kreps provide such a framework:

« Emphasizing connections among different pieces of the organization’s HRM strategy, as well as links
between the organization’ s strategy, technology, culture, and environment and its HRM strategy.

e Tackling important and timely issues, including outsourcing, managing a diverse workforce, pay-for-
performance, teams, high-commitment HR systems, and HRM both in multinational s and in emerging
high-tech start-ups.

¢ Blending together disciplinary thinking from economics, sociology, and social psychology, the book
will bring you up to speed on the latest thinking on the subject.

o Emphasizing strategic concepts and insights—and avoiding technicalities—this book is written for
general managers and HR speciaistsinterested in a general management perspective.

From the Back Cover
Advance praisefor Strategic Human Resources. Frameworks for General Managers

I would have asked every one of my professional HR people to read the text if it had been available to them.
The HR profession has been longing for a solid foundation from which to operate and this text providesit.
—Debra Engel, Executive Adviser and retired Senior Vice President, Corporate Services, 3Com
Corporation

It's very simple. Baron and Kreps have produced a path breaking HRM text by mixing rigorous analysis and
up-to-date research findings with engaging case material. They convey what all current and future managers,
regardless of their functional specialty or interests, need to know to manage effectively the workforce and
organizations of the future. HRM teaching will never be the same, and we will all be better off for it.
—Thomas A. Kaochan, George M. Bunker Professor of Management, Sloan School of Management, MIT

This book provides general managers with a valuable framework, empirical evidence, and some thoughts to
consider on how to align human resource strategy with business vision.
—Richard M. Kovacevich, President and CEO, Wells Fargo & Company

Baron and Kreps have written an extraordinary text on human resource management that combines as
perhaps no others have the cutting edge in social science theory on the employment relation with the best in
real business practice.

—JamesR. Lincoln, Spieker Professor of Leadership, Haas School of Business, and Director, Institute of
Industrial Relations, University of California at Berkeley

This book demonstrates the benefits of interdisciplinary collaboration. Baron and Kreps have developed a
practical, comprehensive framework for the design and analysis of HR strategies.
—James Montgomery, Interdisciplinary Institute of Management, London School of Economics

Management is about (1) deciding what to do and (2) making it happen. In today's world, making it happen
isall about people: having the right ones (and avoiding the wrong ones) and integrating those people into an



effective work system. Thistext is all about making the people equation happen. Certainly, if | were to teach
aclass on HR management as experienced by a practitioner, | would find this text a perfect vehicle to frame
the course and develop its content.

—John S. Reed, Chairman and Co-Chief Executive Officer, Citigroup Inc.

About the Author

James N. Baron isthe Walter Kenneth Kilpatrick Professor of Organizational Behavior and Human
Resources at Stanford University's Graduate School of Business. He has received numerous professional
awards and honors, including afellowship at the Center for Advanced Study in the Behavioral Sciences and
elected membership in the Sociological Research Association and Macro Organizational Behavior Society.
He has served as an advisor on human resource issues to corporations, law firms, government agencies, and
nonprofit organizations.

David M. Krepsisthe Paul E. Holden Professor of Economics at the Stanford Graduate School of Business,
and is a Senior Professor by Special Appointment at the Eitan Berglas School of Economics, Tel Aviv
University. Heis a Fellow of the Econometric Society and the American Academy of Arts and Sciences, and
isamember of the National Academy of Sciences. In 1989, he was awarded the John Bates Clark Medal
from the American Economic Association.

Users Review
From reader reviews:
Helga L ever:

Hey guys, do you desires to finds a new book to study? May be the book with the headline Strategic Human
Resources: Frameworks for General Managers suitable to you? The book was written by well known writer
in this era. Often the book untitled Strategic Human Resources. Frameworks for General Managersis one of
several books that everyone read now. This particular book was inspired lots of peoplein the world. When
you read this book you will enter the new dimensions that you ever know previous to. The author explained
their ideain the simple way, so al of people can easily to understand the core of this guide. This book will
give you awide range of information about this world now. In order to see the represented of the world in
this book.

L eopoldo Gonzalez:

Many people spending their time by playing outside along with friends, fun activity together with family or
just watching TV all day every day. Y ou can have new activity to invest your whole day by reading through
abook. Ugh, do you consider reading a book really can hard because you have to bring the book
everywhere? It fine you can have the e-book, bringing everywhere you want in your Touch screen phone.
Like Strategic Human Resources: Frameworks for General Managers which is getting the e-book version. So
, Wwhy not try out this book? Let's view.

Fred Simpson:

Aswe know that book is essential thing to add our know-how for everything. By a book we can know
everything we want. A book is a set of written, printed, illustrated as well as blank sheet. Every year had



been exactly added. This publication Strategic Human Resources. Frameworks for General Managers was
filled about science. Spend your extratime to add your knowledge about your technology competence. Some
people has diverse feel when they reading a book. If you know how big good thing about a book, you can
fedl enjoy to read areserve. In the modern eralike today, many ways to get book which you wanted.

Kay Davidson:

A lot of book has printed but it differs from the others. Y ou can get it by internet on social media. Y ou can
choose the top book for you, science, comedy, novel, or whatever by means of searching from it. It is named
of book Strategic Human Resources. Frameworks for General Managers. You'll be able to your knowledge
by it. Without leaving behind the printed book, it might add your knowledge and make an individual happier
to read. It ismost crucia that, you must aware about reserve. It can bring you from one spot to other place.
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