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This completely revised text offers a current perspective on leadership and
management in nursing, and gives nurses a thorough understanding of what it
takesto lead in delivering quality health care. LEADERSHIP AND
MANAGEMENT IN NURSING, 2/e reflectsthe Institute of Medicine's
influential framework, emphasizing five core competencies: providing patient-
centered care; working in interdisciplinary teams; employing evidence-based
practice; applying quality improvement; and utilizing informatics. Updated
throughout, it contains a new chapter on evidence-based practice and
management; expanded coverage of quality improvement; new Evidence for
Effective Leadership and Management features; innovative “Application to Y our
Unit” features; coverage of healthcare reform; expanded activities and resources;
improved and streamlined organization; an integrated and expanded glossary;
and much more.
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This completely revised text offers a current perspective on leadership and management in nursing, and gives
nurses a thorough understanding of what it takes to lead in delivering quality health care. LEADERSHIP
AND MANAGEMENT IN NURSING, 2/e reflects the Institute of Medicine’sinfluential framework,
emphasizing five core competencies. providing patient-centered care; working in interdisciplinary teams;
employing evidence-based practice; applying quality improvement; and utilizing informatics. Updated
throughout, it contains a new chapter on evidence-based practice and management; expanded coverage of
quality improvement; new Evidence for Effective Leadership and Management features; innovative
“Application to Your Unit” features; coverage of healthcare reform; expanded activities and resources,
improved and streamlined organization; an integrated and expanded glossary; and much more.
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Editorial Review
From the Back Cover

Anita Finkelman’s Leadership in Management in Nursing, 2e takes a unique approach; its perspective
concentrates on what nurses and nurse managers need to know in order to ensure that care is patient-centered
and provided by effective care teams. The second edition of Leadership and Management in Nursing
features a greater emphasis on the importance of the Institute of Medicine' s recommendations and their
impact on nurses and nursing education. This new edition is split into three sections; the first focuses on
basic leadership and management concepts. The second focuses on the five core competencies in relationship
to leadership and management; and the final section contains content on how to facilitate professional
success.

New to this Edition:

¢ Each chapter includes Institute of Medicine content and recommendations to provide quality carein
al heath-care settings

¢ New and updated features-including end-of-chapter ‘wrap-ups’, critical thinking activities, references,
and internet resources

* New chapter that focuses on the core competency of evidence-based practice

ADDITIONAL RESOURCES
MyNursingKit (www.mynursingkit.com) Teaching and learning resources for students and faculty, offering
review questions, student activities, and much more.

About the Author

ANITA FINKELMAN, MSN, RN, isfounder and president of Resources for Excellence, a health care
consulting firm. Sheis currently Adjunct Associate Professor/Clinical Nursing at the University of
Cincinnati College of Nursing. She has served as Director of Continuing Education and Associate
Professor/Clinical Nursing at the University of Cincinnati College of Nursing. Her 30 years of experiencein
psychiatric nursing includes clinical, educational, and administrative roles in a variety of health care settings.
In her administrative positions, she has had experience with managed care and has devel oped and taught a
course on managed care. Ms. Finkelman has authored many books and lectured frequently on administration,
managed care, continuing education, and psychiatric nursing, both nationally and internationally, and has
also been active in many professional organizations such as the American Psychiatric Nurses Association
and Sigma Theta Tau. She also serves on the Editorial Advisory Committee and Editorial Board for "Home
Care Provider." Ms. Finkelman has published many books and journal articles throughout her career,
including Psychiatric-Mental Health Case Studies published in"Critical Thinking in Nursing: Case Studies
Across the Curriculum,” Carol Green (Ed.), Prentice Hall Health, 1999; "Psychiatric Home Care,” Aspen
Publishers, Inc., 1997; "Psychiatric Administration Manual," Aspen Publishers, Inc., 1994 (annual
supplements 1995, 1996); "Quality Assurance for Psychiatric Nursing," Aspen Publishers, Inc., 1990 (annual
supplements; 1991, 1992, 1993, 1994). She has also contributed chapters on the topic of health care delivery
and managed care for other new textbooks to bepublished in 2001, including "The Health Care Delivery
System," in "Community Health Nursing” Promoting the Health of Aggregates,” Mary Nies and Melanie
McEwen (Eds.), W.B. Saunders Company.



Users Review
From reader reviews:
Barbara Jones;

People livein this new moment of lifestyle always aim to and must have the free time or they will get large
amount of stress from both daily life and work. So , whenever we ask do people have time, we will say
absolutely indeed. People is human not really arobot. Then we ask again, what kind of activity do you have
when the spare time coming to you actually of course your answer can unlimited right. Then do you try this
one, reading publications. It can be your alternative within spending your spare time, typicaly the book you
have read is actually Leadership and Management for Nurses: Core Competencies for Quality Care (2nd
Edition).

Gloria Smith:

Do you have something that you want such as book? The book lovers usually prefer to opt for book like
comic, short story and the biggest the first is novel. Now, why not striving L eadership and Management for
Nurses: Core Competencies for Quality Care (2nd Edition) that give your fun preference will be satisfied
simply by reading this book. Reading habit all over the world can be said as the method for people to know
world much better then how they react when it comes to the world. It can't be claimed constantly that reading
routine only for the geeky man or woman but for all of you who wantsto possibly be success person. So , for
all of you who want to start studying as your good habit, you may pick Leadership and Management for
Nurses: Core Competencies for Quality Care (2nd Edition) become your own personal starter.

M ar cos Gor man:

This Leadership and Management for Nurses. Core Competencies for Quality Care (2nd Edition) is
completely new way for you who has fascination to look for some information given it relief your hunger
details. Getting deeper you into it getting knowledge more you know or you who still having tiny amount of
digest in reading this L eadership and Management for Nurses: Core Competencies for Quality Care (2nd
Edition) can be the light food for you personally because the information inside this specific book is easy to
get simply by anyone. These books develop itself in the form which is reachable by anyone, that'swhy |
mean in the e-book type. People who think that in e-book form make them feel sleepy even dizzy thisreserve
isthe answer. So thereisno in reading areserve especially this one. Y ou can find actually looking for. It
should be here for you. So, don't miss that! Just read this e-book kind for your better life in addition to
knowledge.

Julie Flanagan:

Y ou may get this Leadership and Management for Nurses. Core Competencies for Quality Care (2nd
Edition) by visit the bookstore or Mall. Simply viewing or reviewing it may to be your solvetrouble if you
get difficulties to your knowledge. Kinds of this reserve are various. Not only simply by written or printed
but in addition can you enjoy this book by means of e-book. In the modern era such as now, you just looking
because of your mobile phone and searching what your problem. Right now, choose your own personal ways
to get more information about your reserve. It is most important to arrange you to ultimately make your
knowledge are still revise. Let's try to choose proper ways for you.
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