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A Guide to the Project Management Body of Knowledge (PMBOK® Guide)
provides generalized project management guidance applicable to most projects
most of the time. In order to apply this generalized guidance to construction
projects, the Project Management Institute has devel oped the Construction
Extension to the PMBOK® Guide. This Construction Extension provides
construction-specific guidance for the project management practitioner for each
of the PMBOK® Guide Knowledge Areas, aswell as guidance in these
additional areas not found in the PMBOK® Guide: ¢ All project resources, rather
than just human resources « Project health, safety, security, and environmental
management « Project financial management, in addition to cost « Management
of claimsin construction This edition of the Construction Extension also follows
anew structure, discussing the principles in each of the Knowledge Areas rather
than discussing the individual processes. This approach broadens the
applicability of the Construction Extension by increasing the focus on the “what”
and “why” of construction project management. This Construction Extension
also includes discussion of emerging trends and devel opments in the construction
industry that affect the application of project management to construction
projects.

i Download Construction Extension to the PMBOK® Guide ...pdf

@ Read Online Construction Extension to the PMBOK® Guide ...pdf



http://ibooko.club/go/read.php?id=1628250909
http://ibooko.club/go/read.php?id=1628250909
http://ibooko.club/go/read.php?id=1628250909
http://ibooko.club/go/read.php?id=1628250909
http://ibooko.club/go/read.php?id=1628250909
http://ibooko.club/go/read.php?id=1628250909
http://ibooko.club/go/read.php?id=1628250909
http://ibooko.club/go/read.php?id=1628250909
http://ibooko.club/go/read.php?id=1628250909
http://ibooko.club/go/read.php?id=1628250909
http://ibooko.club/go/read.php?id=1628250909

Construction Extension to the PMBOK® Guide

By Project Management Institute

Construction Extension to the PMBOK® Guide By Project Management Institute

A Guide to the Project Management Body of Knowledge (PMBOK® Guide) provides generalized project
management guidance applicable to most projects most of the time. In order to apply this generalized
guidance to construction projects, the Project Management I nstitute has developed the Construction
Extension to the PMBOK® Guide. This Construction Extension provides construction-specific guidance for
the project management practitioner for each of the PMBOK® Guide Knowledge Areas, as well as guidance
in these additional areas not found in the PMBOK® Guide: ¢ All project resources, rather than just human
resources  Project health, safety, security, and environmental management ¢ Project financial management,
in addition to cost « Management of claims in construction This edition of the Construction Extension also
follows a new structure, discussing the principlesin each of the Knowledge Areas rather than discussing the
individual processes. This approach broadens the applicability of the Construction Extension by increasing
the focus on the “what” and “why” of construction project management. This Construction Extension also
includes discussion of emerging trends and developments in the construction industry that affect the
application of project management to construction projects.
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Editorial Review
About the Author

Project Management | nstitute is the world's leading not-for-profit professional membership association for
the project, program and portfolio management profession. Founded in 1969, PMI delivers value for more
than 2.9 million professionals working in nearly every country in the world through global advocacy,
collaboration, education and research. PM| advances careers, improves organizational success and further
matures the profession of project management through its globally recognized standards, certifications,
resources, tools academic research, publications, professional development courses, and networking
opportunities. As part of the PMI family, Human Systems International (HSI) provides organizational
assessment and benchmarking services to leading businesses and government, while
ProjectManagement.com and ProjectsAtWork.com create online global communities that deliver more
resources, better tools, larger networks and broader perspectives.

Users Review

From reader reviews:
May Chapa:

Why don't make it to be your habit? Right now, try to prepare your time to do the important behave, like
looking for your favorite book and reading a guide. Beside you can solve your trouble; you can add your
knowledge by the publication entitled Construction Extension to the PMBOK® Guide. Try to stumble
through book Construction Extension to the PMBOK® Guide as your close friend. It means that it can to get
your friend when you truly feel alone and beside that course make you smarter than ever before. Yeah, itis
very fortuned to suit your needs. The book makes you much more confidence because you can know
anything by the book. So , we should make new experience in addition to knowledge with this book.

Perla Baxter:

Baook iswritten, printed, or created for everything. Y ou can know everything you want by a guide. Book has
adifferent type. To be sure that book isimportant thing to bring us around the world. Adjacent to that you
can your reading expertise was fluently. A e-book Construction Extension to the PMBOK® Guide will make
you to be smarter. Y ou can feel far more confidence if you can know about almost everything. But some of
you think in which open or reading some sort of book make you bored. It's not make you fun. Why they may
be thought like that? Have you seeking best book or suitable book with you?

Steven Cordell:

Nowadays reading books be than want or need but also be alife style. This reading practice give you lot of
advantages. The advantages you got of course the knowledge your information inside the book which
improve your knowledge and information. The data you get based on what kind of guide you read, if you
want get more knowledge just go with knowledge books but if you want really feel happy read one having
theme for entertaining such as comic or novel. The actual Construction Extension to the PMBOK® Guideis



kind of e-book which is giving the reader unpredictable experience.

Joseph M oody:

A lot of book has printed but it differs from the others. Y ou can get it by web on social media. Y ou can
choose the very best book for you, science, comedian, novel, or whatever by means of searching fromiit. It is
called of book Construction Extension to the PMBOK® Guide. You'll be able to your knowledge by it.
Without making the printed book, it may add your knowledge and make a person happier to read. It is most
crucia that, you must aware about guide. It can bring you from one location to other place.
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