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This MBA level book offers amanagerial perspective of strategic management,
which the authors define as the task of creating organizations that generate value
in aturbulent world. It coversall core areas of the subject in depth, but also
includes many topics omitted by competing titles. Written in an accessible style
and drawing on numerous examples of leading companies, Fitzroy and Hulbert
demonstrate that the major driver of successisthe quality of afirm?s strategic
management. Their clear learning objectives will ensure that readers emerge
equipped to meet this challenge.
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Editorial Review

From the Back Cover
Strategic management for a dynamic world

Change is simply afact of life. And nowhere s this fact more apparent than in today’ s turbulent business
environment. To survive and be successful, firms must be able to address and overcome complex problems,
such as changing industry boundaries, globalization, and emerging technologies.

This groundbreaking text approaches strategic management from a managerial perspective, distinguishing
between strategy (the common theme underlying a set of strategic decisions) and strategic management (the
task of creating organizations that generate value in a turbulent world). Recognizing the major challenges
facing managers of global companies, the authors have written a truly international text, using awealth of
company examples from Europe, Asia, and North America. In addition to covering topics traditionally
associated with strategic management, Peter FitzRoy and James Hulbert have identified important themes
that have been neglected by competing texts.

The authors:

¢ Emphasize the importance of developing strategies for dealing with both incremental and
discontinuous change, and the consequent need for continual organizational renewal.

Address the importance of afirm’sintangible assets, including competences and the role of
knowledge management systems.

Explore the impact of financial markets on the strategic activities of afirm.

Discuss organizational performance and stress that firms need to devel op financial and non-financial
performance measures.

Provide in-depth coverage of key areas such as environmental analysis, business and corporate level
strategy, corporate governance, strategy implementation, and the new economy.

About the Author

Peter FitzRoy is a Professor in the MBA Program at Monash University in Melbourne, Australiawhere he
has taught Strategic Management for several years. He has held appointments at a number of institutions
including Columbian University, the University of Illinois, the Manchester Business School, the Wharton
school of the University of Pennsylvania, the University of Waterloo, and Purdue University. He also has
extensive experience in lecturing on management development programsin Asia, Australia, the United
Kingdom and the Unites States. he is actively involved in the Strategic Management Society, and has served
for may years on the editorial board of the Strategic Management Journal.

James (Mac) Hulbert isthe R. C. Kopf Professor Emeritus at the Graduate School of Business, Columbia
University. He has taught or held visiting positions at the Fundacao Joao Pinheiro (Brazil), Henley
Management College, the London Business School, Peking University, and UCLA among others. he has also
taught on executive development programs in Europe, South America, North America, the Middle East,
Africa, and Asia. He has worked as a consultant with numerous global companies including Monsanto, 3M,
IBM, General Electric, Chase Manhattan Bank, BASF, Ericsson, BHP Billiton, ICI, Unilever, and Visa
International. His research interests are strategy and planning, which have resulted in several published
books and mi,numerous articles in the Strategic Management Journal, Soan Management Review,
California Management Review, European Management Journal among Others.



Users Review
From reader reviews:
Jill Barks:

Do you have favorite book? Should you have, what is your favorite's book? Guide is very important thing for
us to be aware of everything in the world. Each guide has different aim or maybe goal; it means that
publication has different type. Some people truly fed enjoy to spend their time and energy to read a book.
They are reading whatever they acquire because their hobby is actually reading a book. How about the
person who don't like studying a book? Sometime, person feel need book whenever they found difficult
problem or maybe exercise. Well, probably you'll have this Strategic Management: Creating Valuein
Turbulent Times.

AngelaHarris:

Throughout other case, little individuals like to read book Strategic Management: Creating Valuein
Turbulent Times. Y ou can choose the best book if you want reading a book. Provided that we know about
how isimportant a new book Strategic Management: Creating Value in Turbulent Times. Y ou can add
know-how and of course you can around the world by the book. Absolutely right, due to the fact from book
you can realize everything! From your country until eventually foreign or abroad you can be known. About
simple matter until wonderful thing it is possible to know that. In this era, we can easily open abook as well
as searching by internet gadget. It is called e-book. Y ou can use it when you fedl fed up to go to the library.
Let'slearn.

Armando Mosley:

Reading can called thoughts hangout, why? Because if you are reading a book specially book entitled
Strategic Management: Creating Value in Turbulent Times the mind will drift away trough every dimension,
wandering in most aspect that maybe not known for but surely will end up your mind friends. Imaging every
single word written in a publication then become one type conclusion and explanation in which maybe you
never get previous to. The Strategic Management: Creating Value in Turbulent Times giving you another
experience more than blown away your brain but also giving you useful details for your better life on this
era. So now let us demonstrate the relaxing pattern here is your body and mind are going to be pleased when
you are finished looking at it, like winning a casino game. Do you want to try this extraordinary investing
Spare time activity?

Elizabeth Daugherty:

E-book is one of source of information. We can add our understanding from it. Not only for students but in
addition native or citizen have to have book to know the update information of year to year. As we know
those publications have many advantages. Beside most of us add our knowledge, can also bring us to around
the world. By the book Strategic Management: Creating Value in Turbulent Times we can get more
advantage. Don't someone to be creative people? To become creative person must prefer to read a book.
Only choose the best book that ideal with your aim. Don't end up being doubt to change your life at this book
Strategic Management: Creating Value in Turbulent Times. Y ou can more desirable than now.
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