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Projects are risky undertakings, and modern approaches to managing projects
recognise the central need to manage the risk as an integral part of the project
management discipline. Managing Risk in Projects places risk management in its
proper context in the world of project management and beyond, and emphasises
the central concepts that are essential in order to understand why and how risk
management should be implemented on all projects of all types and sizes, in al
industries and in all countries. The generic approach detailed by David Hillson is
consistent with current international best practice and guidelines (including ‘A
Guide to the Project Management Body of Knowledge' (PMBoK) and the 'Project
Risk Management Practice Standard' from PMI, the 'APM Body of Knowledge'
and 'Project Risk Analysis & Management (PRAM) Guide from APM,
‘Management of Risk: Guidance for Practitioners from OGC, and the
forthcoming risk standard from 1SO) but David also introduces key developments
in the risk management field, ensuring readers are aware of recent thinking,
focusing on their relevance to practical application. Throughout, the goal isto
offer a concise description of current best practice in project risk management
whilst introducing the latest relevant developments, to enable project managers,
project sponsors and others responsible for managing risk in projects to do just
that - effectively.
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Projects are risky undertakings, and modern approaches to managing projects recognise the central need to
manage the risk as an integral part of the project management discipline. Managing Risk in Projects places
risk management in its proper context in the world of project management and beyond, and emphasises the
central concepts that are essential in order to understand why and how risk management should be
implemented on all projects of all types and sizes, in al industries and in all countries. The generic approach
detailed by David Hillson is consistent with current international best practice and guidelines (including 'A
Guide to the Project Management Body of Knowledge' (PMBoK) and the 'Project Risk Management Practice
Standard' from PMI, the'APM Body of Knowledge' and 'Project Risk Analysis & Management (PRAM)
Guide' from APM, 'Management of Risk: Guidance for Practitioners from OGC, and the forthcoming risk
standard from 1SO) but David a so introduces key devel opments in the risk management field, ensuring
readers are aware of recent thinking, focusing on their relevance to practical application. Throughout, the
goal isto offer aconcise description of current best practice in project risk management whilst introducing
the latest relevant devel opments, to enable project managers, project sponsors and others responsible for
managing risk in projectsto do just that - effectively.
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Editorial Review

Review

"This short book packs alot of punch...Since getting this book, the reviewer has frequently referred to two of
its concepts in his course on Risk Management in a Masters Project Management degree. First isthe
definition of risk that differentiates between Risk and Uncertainty by defining 'risk as uncertainty that
matters and secondly the concept of risk management being 'built in Vs Bolt On'...The book makes a good
representation of project, program and portfolio management and how risk management needs to be
undertaken at each level. This helps to remove alot of ambiguity when it comes to knowing how projects are
connected to programs and programsto portfolio and how the risk should be managed at each level.' --
Tayyab Magsood, School of Property, Construction and Project Management, RMIT University, Melbourne,
Australiain The International Journal of Managing Projects in Business

What | found great about this book is the amount of time that David has contributed to devel oping concrete,
useable strategies for combating risk...David should also be praised for his easy and light writing style,
which manages to free up what otherwise could and should be a pretty heavy going topic. Certainly worth a
look for those existing Practitioners looking to gain agreater handle on what is often one the murkier aspects
of the profession. --Gary Holmes APMP for Arras People

About the Author

Dr David Hillson PMP FRSA HonFAPM FIRM FCMI isan international risk management consultant, and
Director of Risk Doctor & Partners (www.risk-doctor.com). He is a popular speaker and author onrisk and is
widely recognised as a leading thinker and practitioner in the risk field. David has made severa innovative
contributions to improving risk management. He is an active member of the Project Management Institute
(PMI), afounder member of its Risk SIG, and is currently PMI Risk SIG Director of Technical
Development. He received the PMI Distinguished Contribution Award for his work in developing risk
management over many years. He is a Honorary Fellow of the UK Assaciation for Project Management
(APM) and past chairman of its Risk SIG. David is also a Fellow of severa other professional bodies,
including the UK Institute of Risk Management (IRM), the Royal Society for the Encouragement of Arts,
Manufactures & Commerce (RSA), and the Chartered Management Institute (CMI).

Users Review
From reader reviews:
Ralph Garibay:

Now aday individuals who Living in the era exactly where everything reachable by match the internet and
the resources included can be true or not require people to be aware of each details they get. How individuals
to be smart in acquiring any information nowadays? Of course the answer then is reading a book. Reading a
book can help folks out of this uncertainty Information specially this Managing Risk in Projects
(Fundamentals of Project Management) book because book offers you rich facts and knowledge. Of course
the information in this book hundred per cent guarantees there is no doubt in it you know.



Nathan Marker:

This Managing Risk in Projects (Fundamentals of Project Management) is great publication for you because
the content that is certainly full of information for you who always deal with world and also have to make
decision every minute. This particular book reveal it information accurately using great organize word or we
can claim no rambling sentencesinside. So if you are read that hurriedly you can have whole information in
it. Doesn't mean it only offers you straight forward sentences but tricky core information with wonderful
delivering sentences. Having Managing Risk in Projects (Fundamentals of Project Management) in your
hand like obtaining the world in your arm, information in it is not ridiculous one particular. We can say that
no book that offer you world within ten or fifteen small right but this book already do that. So, this can be
good reading book. Hi Mr. and Mrs. stressful do you still doubt that will?

Gregory Morrow:

A lot of reserve has printed but it differs from the others. Y ou can get it by net on social media. Y ou can
choose the very best book for you, science, comedy, novel, or whatever through searching fromiit. It is called
of book Managing Risk in Projects (Fundamentals of Project Management). Y ou can add your knowledge by
it. Without leaving the printed book, it could possibly add your knowledge and make you happier to read. It
ismost critical that, you must aware about book. It can bring you from one destination to other place.

Emma Berkey:

Some people said that they feel bored stiff when they reading a e-book. They are directly felt the ideawhen
they get ahalf elements of the book. Y ou can choose the particular book Managing Risk in Projects
(Fundamentals of Project Management) to make your personal reading isinteresting. Y our current skill of
reading ability is developing when you including reading. Try to choose straightforward book to make you
enjoy to read it and mingle the sensation about book and reading especialy. It isto be initially opinion for
you to like to available abook and learn it. Beside that the e-book Managing Risk in Projects (Fundamentals
of Project Management) can to be your brand-new friend when you're feel alone and confuse in what must
you're doing of their time.
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