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One of the most daunting challenges facing the new U.S. administration is health
care reform. The size of the system, the number of stakeholders, and ever-rising
costs make the problem seem almost intractable. But in Chaos and Organization
in Health Care, two leading physicians offer an optimistic prognosis. In their
frontline work as providers, Thomas Lee and James Mongan see the inefficiency,
the missed opportunities, and the occasional harm that can result from the current
system. The root cause of these problems, they argue, is chaosin the delivery of
care. If the problem is chaos, the solution is organization, and in thistimely and
outspoken book, they offer a plan.

In many ways, this chaos is caused by something good: the dramatic progressin
medical science--the explosion of medical knowledge and the exponential
increase in treatment options. Imposed on a fragmented system of small practices
and individual patients with multiple providers, progress results in chaos. Lee
and Mongan argue that attacking this chaos is even more important than whether
health careis managed by government or controlled by market forces. Some
providers are already tightly organized, adapting management principles from
business and offering care that is by many measures safer, better, and less costly.

Lee and Mongan propose multiple strategies that can be adopted nationwide,
including electronic medical records and information systems for sharing
knowledge; team-based care, with doctors and other providers working together;
and disease management programs to coordinate care for the sickest patients.
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One of the most daunting challenges facing the new U.S. administration is health care reform. The size of the
system, the number of stakeholders, and ever-rising costs make the problem seem almost intractable. But in
Chaos and Organization in Health Care, two leading physicians offer an optimistic prognosis. In their
frontline work as providers, Thomas Lee and James Mongan see the inefficiency, the missed opportunities,
and the occasional harm that can result from the current system. The root cause of these problems, they
argue, is chaosin the delivery of care. If the problem is chaos, the solution is organization, and in this timely
and outspoken book, they offer a plan.

In many ways, this chaos is caused by something good: the dramatic progress in medical science--the
explosion of medical knowledge and the exponential increase in treatment options. Imposed on a fragmented
system of small practices and individual patients with multiple providers, progress results in chaos. Lee and
Mongan argue that attacking this chaos is even more important than whether health care is managed by
government or controlled by market forces. Some providers are already tightly organized, adapting
management principles from business and offering care that is by many measures safer, better, and less
costly.

Lee and Mongan propose multiple strategies that can be adopted nationwide, including electronic medical
records and information systems for sharing knowledge; team-based care, with doctors and other providers
working together; and disease management programs to coordinate care for the sickest patients.
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Editorial Review

From Publishers Weekly

This pair of M.D.s build the case for fixing the nation's fragmented health-care system with alot of high-tech
grease and a change in attitude. Long on statistics and occasional medical-business speak, but still readable,
the pair from Partners Healthcare System in Boston (Lee is network president, Morgan is CEO) declare the
fix is simple—tight organizational structures, with salaried physicians, electronic medical records, doctors
working in teams: in short, a system like Cleveland Clinic's, highlighted by President Obama. But given the
current congressional infighting, the good doctors' dream may be doomed. (Oct.)

Copyright © Reed Business Information, a division of Reed Elsevier Inc. All rights reserved.

Review

Dr. Lee and Dr. Mongan present a compelling vision of amore efficient, reliable, and patient-centered
healthcare system. The authors call for fundamental payment and delivery system reform to achieve an
integrated delivery system accountable for achieving the best health outcomes and prudent use of resources
isright on target. Strong leadership from the provider community like thisis exactly what's needed to lead
the U.S. health care system towards higher performance, lower cost, and better care.

(Karen Davis, President, The Commonwealth Fund)

The toughest part of health reform will be after the politicians finish with us, and we health care insiders
have to figure out how to create a higher-quality system that is more affordable. Refreshingly frank, non-
partisan, and easy to read, Chaos and Organization in Health Care takes on this challenge and lays out a
vision for how our system can achieve integrated care. Lee and Mongan are not afraid to take on the sacred
cows of the delivery system and they do so in an entertaining way. | highly recommend this book to
physicians as well as anyone else involved in improving our health care system.

(Robert Galvin, Executive Director of Health Services and Chief Medical Officer, General Electric)
About the Author

James J. Mongan, M.D., is President and CEO of Partners HealthCare System.

Users Review
From reader reviews:
Daniedlle Rhodes:

In this 21st centuries, people become competitive in each and every way. By being competitive now, people
have do something to make all of them survives, being in the middle of the crowded place and notice by
simply surrounding. One thing that oftentimes many people have underestimated the ideafor awhileis
reading. Sure, by reading a guide your ability to survive increase then having chance to stand up than other is
high. For you personally who want to start reading the book, we give you that Chaos and Organization in
Health Care (MIT Press) book as basic and daily reading reserve. Why, because this book is more than just a
book.



Richard Moyer:

As people who live in the modest era should be upgrade about what going on or data even knowledge to
make all of them keep up with the erawhich is aways change and make progress. Some of you maybe will
update themselves by examining books. It is a good choice for you personally but the problems coming to a
person is you don't know what one you should start with. This Chaos and Organization in Health Care (MIT
Press) is our recommendation to cause you to keep up with the world. Why, as this book serves what you
want and wish in this era.

Donald Thomas:

Playing with family inside a park, coming to see the seaworld or hanging out with close friends is thing that
usually you may have done when you have spare time, and then why you don't try issue that really opposite
from that. One activity that make you not sensation tired but still relaxing, trilling like on roller coaster you
have been ride on and with addition of information. Even you love Chaos and Organization in Health Care
(MIT Press), you are able to enjoy both. It is good combination right, you still want to missit? What kind of
hang type isit? Oh serioudly its mind hangout folks. What? Still don't have it, oh come on itsreferred to as
reading friends.

Willie Bergeron:

Don't be worry for anyone who is afraid that this book will probably filled the space in your house, you
might have it in e-book technique, more simple and reachable. This specific Chaos and Organization in
Health Care (MIT Press) can give you alot of pals because by you taking alook at this one book you have
thing that they don't and make an individual more like an interesting person. This specific book can be one of
astep for you to get success. This publication offer you information that possibly your friend doesn't
recognize, by knowing more than some other make you to be great folks. So , why hesitate? We should have
Chaos and Organization in Health Care (MIT Press).
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