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Few books in computing have had as profound an influence on software
management as Peopleware . The unique insight of thislongtime best seller is
that the major issues of software development are human, not technical. They're
not easy issues; but solve them, and you' || maximize your chances of success.

“Peoplewar e has long been one of my two favorite books on software
engineering. Its underlying strength is its base of immense real experience, much
of it quantified. Many, many varied projects have been reflected on and distilled;
but what we are given is not just lifeless distillate, but vivid examples from
which we share the authors' inductions. Their premise is right: most software
project problems are sociological, not technological. The insights on team jelling
and work environment have changed my thinking and teaching. The third edition
adds strength to strength.”

— Frederick P. Brooks, Jr., Kenan Professor of Computer Science, University of
North Carolina at Chapel Hill, Author of The Mythical Man-Month and The
Design of Design

“Peoplewar e is the one book that everyone who runs a software team needs to
read and reread once ayear. In the quarter century since the first edition
appeared, it has become more important, not less, to think about the social and
human issues in software devel opgment. Thisisthe only way we're going to
make more humane, productive workplaces. Buy it, read it, and keep a stock on
hand in the office supply closet.”

—Joel Spolsky, Co-founder, Stack Overflow

“When abook about afield as volatile as software design and use extendsto a
third edition, you can be sure that the authors write of deep principle, of the
fundamental causes for what we readers experience, and not of the surface that
everyone recognizes. And to bring people, actual human beings, into the mix!
How excellent. How rare. The authors have made this third edition, with its
additions, entirely terrific.”

—L ee Devin and Rob Austin, Co-authors of The Soul of Design and Artful
Making
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For thisthird edition, the authors have added six new chapters and updated the
text throughout, bringing it in line with today’ s devel opment environments and
challenges. For example, the book now discusses pathol ogies of |eadership that
hadn’t previously been judged to be pathological; an evolving culture of
meetings; hybrid teams made up of people from seemingly incompatible
generations,; and a growing awareness that some of our most common tools are
more like anchors than propellers. Anyone who needs to manage a software
project or software organization will find inval uable advice throughout the book.
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Few books in computing have had as profound an influence on software management as Peopleware . The
unique insight of thislongtime best seller is that the major issues of software development are human, not
technical. They're not easy issues; but solve them, and you’ll maximize your chances of success.

“Peoplewar e has long been one of my two favorite books on software engineering. Its underlying strength is
its base of immense real experience, much of it quantified. Many, many varied projects have been reflected
on and digtilled; but what we are given is not just lifeless distillate, but vivid examples from which we share
the authors' inductions. Their premiseisright: most software project problems are sociological, not
technological. The insights on team jelling and work environment have changed my thinking and teaching.
The third edition adds strength to strength.”

— Frederick P. Brooks, Jr., Kenan Professor of Computer Science, University of North Carolina at Chapel
Hill, Author of The Mythical Man-Month and The Design of Design

“Peoplewar e is the one book that everyone who runs a software team needs to read and reread once a year.
In the quarter century since the first edition appeared, it has become more important, not less, to think about
the socia and human issues in software develop¢ment. Thisis the only way we' re going to make more
humane, productive workplaces. Buy it, read it, and keep a stock on hand in the office supply closet.”
—Joel Spolsky, Co-founder, Stack Overflow

“When a book about afield as volatile as software design and use extends to athird edition, you can be sure
that the authors write of deep principle, of the fundamental causes for what we readers experience, and not of
the surface that everyone recognizes. And to bring people, actual human beings, into the mix! How excellent.
How rare. The authors have made this third edition, with its additions, entirely terrific.”

—Lee Devin and Rob Austin, Co-authors of The Soul of Design and Artful Making

For this third edition, the authors have added six new chapters and updated the text throughout, bringing it in
line with today’ s devel opment environments and challenges. For example, the book now discusses
pathologies of leadership that hadn’t previously been judged to be pathological; an evolving culture of
meetings; hybrid teams made up of people from seemingly incompatible generations; and a growing
awareness that some of our most common tools are more like anchors than propellers. Anyone who needs to
manage a software project or software organization will find invaluable advice throughout the book.
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Editorial Review
About the Author

Tom DeMarco and Timothy Lister are principals of the Atlantic Systems Guild (www.systemsguild.com),
aconsulting firm specializing in the complex processes of system building, with particular emphasis on the
human dimension. Together, they have lectured, written, and consulted internationally since 1979 on
management, estimating, productivity, and corporate culture.

Tom DeMar co is the author or coauthor of nine books on subjects ranging from devel opment methods to
organizational function and dysfunction, aswell astwo novels and a book of short stories. His consulting
practice focuses primarily on expert witness work, balanced against the occasional project and team
consulting assignment. Currently enjoying histhird year teaching ethics at the University of Maine, he lives
in nearby Camden.

Timothy Lister divides histime among consulting, teaching, and writing. Based in Manhattan, Tim is
coauthor, with Tom, of Waltzing With Bears: Managing Risk on Software Projects (Dorset House Publishing
Co., Inc., 2003), and of Adrenaline Junkies and Template Zombies. Understanding Patterns of Project
Behavior (Dorset House Publishing Co., Inc., 2008), written with four other principals of the Atlantic
Systems Guild. He isamember of the IEEE, the ACM, and the Cutter IT Trends Council, and is a Cutter
Fellow.

Users Review
From reader reviews:
Charles Carter:

What do you think about book? It is just for students because they are till students or the item for all people
in the world, the particular best subject for that? Merely you can be answered for that issue above. Every
person has several personality and hobby for every single other. Don't to be forced someone or something
that they don't wish do that. Y ou must know how great and important the book Peopleware: Productive
Projects and Teams (3rd Edition). All type of book isit possible to see on many options. Y ou can look for
the internet methods or other social media.

Ellen Jorge:

This Peopleware: Productive Projects and Teams (3rd Edition) are usually reliable for you who want to
certainly be a successful person, why. The key reason why of this Peopleware: Productive Projects and
Teams (3rd Edition) can be on the list of great books you must have will be giving you more than just simple
reading through food but feed a person with information that maybe will shock your previous knowledge.
This book is usually handy, you can bring it amost everywhere and whenever your conditions in the e-book
and printed ones. Beside that this Peopleware: Productive Projects and Teams (3rd Edition) giving you an
enormous of experience including rich vocabulary, giving you tryout of critical thinking that could it useful
in your day action. So, let's haveit and revel in reading.



Donald Dickens:

Can you one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store? Make
an effort to pick one book that you just dont know the inside because don't assess book by its handle may
doesn't work here is difficult job because you are scared that the inside maybe not while fantastic asin the
outside appear likes. Maybe you answer can be Peopleware: Productive Projects and Teams (3rd Edition)
why because the excellent cover that make you consider concerning the content will not disappoint you. The
inside or content is definitely fantastic as the outside or cover. Y our reading sixth sense will directly assist
you to pick up this book.

Baobby Hanke:

A lot of book has printed but it takes a different approach. Y ou can get it by net on social media. Y ou can
choose the most beneficial book for you, science, witty, novel, or whatever through searching fromiit. It is
called of book Peopleware: Productive Projects and Teams (3rd Edition). Y ou can contribute your
knowledge by it. Without making the printed book, it can add your knowledge and make a person happier to
read. It ismost crucia that, you must aware about book. It can bring you from one location to other place.
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